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RECENT ANNOUNCEMENTS

Mar 1, 2019
Lithia Names Chief
Accounting Officer May 14, 2019 July 2, 2019
and Interim Principal Lithia Motors Lithia Motors Welcomes Jaguar
Financial Officer Welcomes Hamilton Land Rover Mission Viejo, CA
Oct 15, 2018 Honda, New Jersey,
Ten Lithia Motors, Inc. Stores Jan 17, 2019 Apr 24, 2019 to the Lithia Network. July 9, 2019
NHTEd Best Dealerships to Work Lithia Motors, Inc. 01 Earnings Record, Lithia Motors Elevates George Hines,
For” by Automotive News Names First Chief Increases Farnings Per Chief Innovation & Technology Officer
Legal Officer Share 17 %
July 12, 2019
‘ Lithia Motors Promates Tina Miller to Chief Financial Officer
|
OCT NOV DEC o~ JAN FEB MAR APR MAY JUN JUL AUG SEP
- .« == o | o | |
| | | ‘
Oct 24, 2018 Dec 20, 2018
03 Earnings Record, Lithia And Shift Expand Mar_27‘ 2019 Shif flltlhn: aht%?s]\?\/etcomes
Increases revenue 15% Partnership; Utilize Lithia Lithia Motors ‘?"d hift )
For Growth Announce National Ford Lincoln of Morgantown,
Data Partnership West Virginia to the Lithia
Network.
Oct 11, 2018 May 6, 2019 July 24,2019
Lithia and Shift Expand Lithia Mators adds Shauna 02 Farnings Record,
Partnership; Secure Floor Mclntyre, Google Automotive Increases Earnings Per
Plan for Growth Services, to Board of Directors. Share 17 %
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SECTOR-LEADING LEVERAGE

Generating $250mm free cash flow annually

AUTOMOTIVE RETAIL INDUSTRY

Floorplan adjustment illustration

6.2x
DEBT
(4.1x)
Floorplan
Deb
2.1x
NET DEBT
EBITDA
Floorplan Interest Adjusted EBITDA
Unadjusted Floorplan Adjusted
Leverage Elimination Leverage

SECTOR LEVERAGE

As of March 31,2019

SLITHIA

HISTORICAL NET DEBT-TO-EBITDA

Proven ability to delever

2016 2018 201

NYSE:LAD | JuLy2019 | 14



RESILIENT BUSINESS MODEL

Profitable business with diversified product mix and multiple earnings streams

LITHIA BUSINESS MIX NEW VEHICLE REVENUE BY BRAND
I New Vehicles I Used Vehicles Wl Parts & Service M F&I
LITHIA NEW VEHICLE REVENUE MIX
Toyota 16%
) Honda 16%
IMPORT 44% Subaru 8%
Nissan 2%
Other Imports 4%
Chrysler 18%
DOMESTIC 34% GM 8%
Ford 8%
BMW/Mini 7%
Mercedes 5%
. Audi 4%
LUXURY 2% Acura 3%
Lexus 2%
REVENUE GROSS PROFIT
Porsche 1%
Note: Revenue and gross profit mix for the three-months ended June 30, 2019 *Other imports include VW, Hyundai, Kia, and Mazda for the three-months ended June 30, 2019.
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VALUATION BENCHMARKING

2020E EV/Revenue - Average 3.7x

12.9x

2.0x 2.4

2020E P/E™ - Average 17.3x

X
10.3x
NM
REITs Specialty Finance Technology Specialty Retail -
Monster, Shake Shack, Monro Service, Boyd Choice Properties, Credit Acceptance, Carvana 0'Reilly's, Tiffany Co., Carmax thh I
ULTA, Beyond Meat CT REIT, MGM Growth America’s Car-mart Restortation Hardware

Source: Company Filings, Wall Street Research and FactSet as of July 12, 2019. (1) “P/E” multiple for REIT reflects Price / Adjusted Funds From Operations.
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Q2" 19 INCOME STATEMENT SUMMARY

COMMENTARY Q2 2019 HIGHLIGHTS
B |ncreased revenue 4% and REVENUE ($MM) GROSS PROFIT ($MM) ADJUSTED DILUTED EPS
adjusted EPS 17% % L 17%

7

e /7

B |ncreased total gross profit 7%

B |ncreased total same store
gross profit 9%

Q22018 Q22019 Q22018 Q22019 Q22018 Q22019

B 35th consecutive quarter
of positively trended results

SAME STORE QUARTER-OVER-QUARTER COMPARISON
Revenue Gross Profit

New vehicles 0% -4%
Used retail vehicles 12% 8%
F&I 14% 14%
Service, parts and body 10% 13%
Total 6% 9%
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SUPPLEMENTAL INFORMATION

2019 Quarterly Income Statement

$M Q4 Q3 Q2 Q1 YTD 2019
New Vehicle $1,707.4 $1,461.1 $3,168.5
Used Vehicle 888.3 827.9 1,716.2
Wholesale used vehicles 81.7 77.4 159.1
Finance and insurance 129.0 117.5 246.5
Service, body and parts 335.5 317.4 652.9
Fleet and other 79.8 48.4 128.2
Total Revenues $3,221.7 $2,849.7 $6,071.4
New Vehicle 95.4 85.9 181.3
Used Vehicle 93.2 84.6 177.8
Wholesale used vehicles 1.8 0.9 2.7
Finance and insurance 129.0 117.5 246.5
Service, body and parts 170.3 159.5 329.8
Fleet and other 3.9 2.3 6.2
Gross Profit $493.6 $450.7 $944.3
Asset Impairments - 0.5 0.5
SG&A 356.5 321.8 678.3
Depreciation and Amortization 20.2 19.8 40.0
Operating Income $116.9 $108.6 $225.5
Floor plan interest expense (19.4) (18.1) (37.5)
Other interest expense (15.0) (15.3) (30.3)
Other (income) expense, net 3.0 2.6 5.6
Income (loss) before taxes $85.5 $77.8 $163.3
Income tax expense (23.6) (21.4) (45.0)
Net Income $61.9 $56.4 $118.3
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SUPPLEMENTAL INFORMATION

2019 Adjusted Income Statement Details

YTD Net gain (loss) Asset Reserve Acquisition YTD
6/30/2019 onsale of stores Impairment  Adjustments Expenses 06/30/2019

$M, except for per share amounts As Reported Q1 Q2 Q1 Q2 Q1 Q2 Adjusted
Asset impairments $0.5 - - (0.5) - $- - $-
Selling, general and administrative 678.3 0.1 (0.4) - (8.4) (0.2) | (1.5) 667.9
Income from operations 225.5 (0.1) 0.4 0.5 8.4 0.2 1.5 236.4
Income before income taxes 163.3 (0.1) | 0.4 0.5 8.4 0.2 1.5 174.2
Income taxes (45.0) - (0.1) (0.1) (2.3) (0.1) | (0.4) (48.0)
Net income $118.30 (0.1) | 0.3 0.4 6.1 0.1 1.1 $126.20
Diluted net income per share $5.08 - 0.01 0.01 0.26 0.01 | 0.05 $5.42
Diluted share count 23.3
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SUPPLEMENTAL INFORMATION

2018 Adjusted Income Statement Details

YTD Reserve Asset Acquisition Tax Net gain (loss) YTD
12/31/2018  Adjustments Impairment expenses attributes* on sale of store 12/31/2018
$M, except for per share amounts As Reported Q2 Q4 Q2 Q2 Q3 Q4 Q3 Q4 Adjusted
Selling, general and administrative $1,253.3 (1.5) - (3.3) - - - 15.7 | (0.3) $1,263.9
Income from operations $447.0 1.5 1.3 3.3 - - - | (15.7)| 03 $437.7
Income before income taxes $337.5 1.50 1.3 3.3 - - - 01570 0.3 $328.2
Income taxes (71.8) (0.4) (0.3) (0.9) (1.4) | (12.9) (0.5) | 4.1 | (0.1) (84.2)
Net income $265.7 1.1 1.0 2.4 (1.4) [ (12.9)] (0.5) | (11.6) | 0.2 $244.0
Diluted net income per share $10.86 0.05 0.04 0.10 (0.06) | (0.53)[(0.02)| (0.47) | 0.01 $9.98
Diluted share count 24.5
*Due to the significant Level of share repurchase activity in 2018, the YTD diluted EPS impact of adjustments may differ from reported QTD diluted EPS impact of adjustments.
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SUPPLEMENTAL INFORMATION

2017 Adjusted Income Statement Details

YTD OEM Net gain (loss) Reserve Acquisition YTD
12/31/2017 settlements onsale of store  adjustments expenses Tax act 12/31/2017

$M, except for per share amounts As Reported Q1 Q4 Q2 Q3 Q2 Q3 Q4 Adjusted
Selling, general and administrative $1,049.4 - 5.1 (3.9) (1.7) (2.2) (3.5) - $1,043.2
Income from operations 409.0 - (5.1) 3.9 1.7 2.2 3.5 - 4151
Other income (expense]), net 12.2 (9.1) - - - - - - 3.1
Income before income taxes $347.1 (9.1) (5.1) 3.9 1.7 2.2 3.5 - $344.1
Income taxes (101.9) 3.4 2.5 (1.3) (0.9) (0.8) (1.4) (32.9) (133.2)
Net income $245.2 (5.7) (2.6) 2.6 0.8 1.3 2.1 (32.9) $210.9
Diluted net income per share $9.75 (0.23) (0.10) 0.1 0.03 0.05 0.09 (1.31) $8.39
Diluted share count 25.1
SLITHIA NYSE:LAD JULY 2019
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SUPPLEMENTAL INFORMATION

2016 Adjusted Income Statement Details

YTD Net gain (loss) Equity investment fair Legal reserve Tax YTD
12/31/2016 on sale of stores valuation adjustment adjustment attribute  12/31/2016

$M, except for per share amounts As Reported Q1 Q1 Q2 Q3 Q4 Q1 Q4 Q4 Adjusted
Asset impairments $14.0 - (3.5) | (3.5) | (3.5) | (3.5) - - - -
Selling, general and administrative 899.6 1.1 - - - - (1.9] (2.0] - 896.8
Income from operations 338.4 (1.1) 3.5 35 [ 35 | 35 1.9 2.0 - 355.2
Other income (6.1) - 2.1 2.1 2.1 2.0 - - 2.2
Income before income taxes $283.5 (1.1) 5.5 56 | 5.6 | 5.6 1.9 2.0 - $308.6
Income taxes (86.4) 0.4 (5.9) | (6.9) | (7.6) | (8.2) (0.7) (2.5) (1.3) (119.1)
Net income $197.1 (0.7) (0.4) | (1.3) | (2.0) | (2.6) 1.2 (0.5) (1.3) $189.5
Diluted net income per share $7.72 (0.03) (0.01) | (0.05) | (0.08) [ (0.11) | 0.05 (0.02) (0.05) $7.42
Diluted share count 25.5
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SUPPLEMENTAL INFORMATION

2015 Adjusted Income Statement Details

YTD Net gain (loss) Asset Transition YTD
12/31/2015 onsale of stores impairment Agreement Equity Investment 12/31/2015

$M, except for per share amounts As Reported Q1 Q2 Q2 Q4 Q3 Q1 Q2 Q3 Q4 Adjusted
Asset impairments $20.1 — — (2.0) | (1.6) — (4.1) | (41) | (41) | (4.2) —
Selling, general and administrative 811.2 3.3 2.6 — — (18.3) — — — — 798.8
Income from operations 302.7 (3.3) | (2.6) 2.0 1.6 18.3 4.1 4.1 4.1 4.2 335.2
Other income (1.0) — — — — — 1.7 1.7 1.7 1.8 5.9
Income before income taxes $262.7 (3.3) | (2.6) 2.0 1.6 18.3 5.8 5.9 5.9 5.8 $302.1
Income taxes (79.7) 1.1 1.3 (0.8) (0.6) (6.5) (7.2) | (7.7) | (7.4) | (8.5) (116.1)
Net income $183.0 (2.3) (1.3) 1.2 1.0 11.8 (1.4) | (1.8) | (1.5) | (2.7) $186.0
Diluted net income per share $6.91 (0.09) | (0.05) | 0.05 | 0.03 0.45 (0.05) | (0.07) | (0.06) | (0.10) $7.02
Diluted share count 26.5
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SUPPLEMENTAL INFORMATION

EBITDA and Adjusted EBITDA

$M YTD 2019 FY 2018 FY 2017
Net income $118.3 $265.7 $245.2
Add: flooring interest expense 37.5 $62.3 $39.3
Add: other interest expense 30.3 56.0 34.8
Add: income taxes 45.0 71.8 101.9
Add: depreciation and amortization 40.0 75.4 57.7
EBITDA $271.1 $531.2 $478.9
Less: flooring interest expense (37.5) (62.3) (39.3)
Less: used vehicle line of credit interest (2.7) (2.9) (2.7)
Add: acquisition expense 1.7 3.3 5.7
Add (Less): Loss (Gain) on divestitures 0.3 (15.4) (5.1)
Add: reserve adjustments 8.4 1.5 5.6
Add: asset impairments 0.5 1.3 -
Less: OEM legal settlement - - (9.1)
Adjusted EBITDA $241.8 $456.7 $434.0
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